
Emotionally Intelligent Leadership

Target Groups: 

Leadership teams 
Counselors 

Student resource officers 
Teachers

The 5-Part series 
consists of the following 

sessions: 

• Emotionally Intelligent 
Leadership - What is it, and 
why do we need it more 
than ever? 

• Addressing and combating 
the prolific mental health 
concerns of staff and 
students  

• Enhancing teacher and 
student engagement 

• Creating a positive school 
culture  

• Increasing school safety

In addition to the 5-part series, 
Kem Edwards is available for: 
• Counselor Coaching 
• Counseling Program 

Development 
• Ownership Culture - building 

internal leadership in a 
school counseling program

Overview 
The current landscape of public education 
demands that school leaders at every level must 
re-imagine the scope, intent, and focus of 
leadership. The mental health crisis that has 
enveloped society is mirrored in public 
schools. Both staff and students are suffering from 
high levels of stress and anxiety, as well as other 
serious mental health concerns that impact 
learning, school culture, and school safety.   
  
Emotionally Intelligent Leadership is a 5-part 
training that addresses the challenges schools are 
facing as well as the impact of emotionally 
intelligent leadership. The 5-part series will be 
offered as a full training over 3 days or can be 
divided into single training sessions tailored to the 
needs and wants of school districts. The goal of 
the training is twofold: 1) for participants to 
become aware of their own emotional intelligence 
and ways they can recognize needs in others; 2) 
once seen in others what can be done to support 
them. 


