
 

 

OVERVIEW 

The Executive Leadership Institute (ELI) is designed to build 
the capacity of district executive leaders for system-wide 
improvements in teaching and learning, culture, and overall 
district systems. Sessions will include opportunities for 
leaders to cultivate strategic approaches and actions in 
order to support district transformational efforts.  In 
addition to the scheduled sessions, each participant will 
receive the support of an Executive Coach throughout the 
year. 

The articles and premises of The Texas Promise will initially 
guide the work of each participant in the cohort.  Using The 
Texas Promise, administrators will refine their skills as 
influencers focused on supporting campuses. 

SESSION TOPICS  

• Leading Transformational Change 

• Systems Thinking in a Collaborative Culture 

• Becoming an Influencer  

WHO SHOULD ATTEND?                                  

• District administrators 
(new to the role and 
experienced) 

• Teams of district 
administrators 

LOGISTICS 

Registration - 

$4,500 per participant 
(excluding travel expenses) 

Session Information: 

Session 1 - Sept. 15-16, 2026/
at Tomball ISD 

Session 2 - Dec. 1-2, 2026/at 
Tomball ISD 

Session 3 - Feb. 23-24, 2027/ 
at Frisco ISD 

Session 4 - May 3-4, 2027/TBD 

Participants receive 48 TEA 
Approved CPE credits  

ELI is managed and facilitated by N2 Learning,  LC  
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